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Reality in motion

Escherichia coli (E. coli)
Cell division shown at
440 x normal speed
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Handwashing: A Game of Chance

... Or a managed, documented system_ ER

OC | Hospital f
Dining Work Visits Visits

54 Billion 76,000,000 cases 3,800,000 people 325,000
meals served of foodborne visit doctors hospitalizations
annually illness annually annually annually
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The Caring Culture

Handwashing is the Wedic
repeated tangible act TouchReady Surfaces
of commitment,
coalescing the

new culture.

A compliance system
for the Person-In-Charge

Productivity Handwashing

Hands On

is a Systematic
Integration of Priorities
1] Assess Risk
2] Establish Safe Level
3] Optimize
4] Train & Motivate
5] Monitor
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[/ Steps to Sustainable Behavior Change




Yeah! My bucket S got a hole in it.

Hank Williams Jr.

vercomin



Plug the "Training Bucket’
before you start

- ServeReady Handwashing Quality

- SafelLevel Handwashing Frequency
- TouchReady Surfaces

ATP monitored to keep clean hands clean

vercomin



Driving Behavior Change to Lower the Risk of Foodborne Outbreaks

Serve




\Vle)plite)f

— Monitor —

Feedback is ...
the motivation for
sustainabllity.

— Train & Motivate —

— Set Safe Level Standards —

Build into reporting
cycles.

ServeReady™ Hands
TouchReady™ Surfaces

— Optimize —

Process, Equipment, Supplies
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erveReady Regimen Selector
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People Served: Special Care Customers

Children
— Age 10 and under —

Pregnant
Women

Heavy Antacid Elderly/Senior Citizens
Users — Age 50 and older —

HIV

Medical Conditions
— Heart, Cancer, Diabetes, Transplants,
Dialysis, Asmatics —
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Risk Approximation Scale

What is our acceptable level of risk?

S ett| n g ri S k_b ase d - i Risk by Immunity Level*
h an d CI ean I | ness Organls_ms Reduction :bovo Average Average At-Risk
1,000,000
standards. 100,000 Log 1 Moderate High Very High
10,000 Log 2 Low Moderate | High
1,000 Log 3 Very Low Low Moderate
100 Log 4 Very Low Low Low
10 Log 5 Very Low Very Low Low

* One’s immunity level is inversely proportional to their risk and severity of symptoms
[Low Immunity = High Risk/Severe Symptoms]
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Day I Han dwaShin g handwashingforlife

+ PROGRADE +

- Handwashing Assessment -

Is the Praficiency Grading componant of the Hands-On System.

From a 100 point scale: 1 point Is deducted for each unwashed spot
and 5 ponts deducted for each unwashed area.
Passing score Is established by your manager.

>

100

Perfect Score
Spots/nails - 1 point each
S— -2 —
Spots/other - 1 point each
o B ACE oo
Areas/unwashed - 5 point each
ecoamnBg e

Total Deductions
92

Nailbrush Used:
Oves [INe

- Motivate
- Visualize & Personalize
- Document

v | Yes | did!

Take te Hand Hygiene Pledge of Professionalism

Employee #
Company Date:

www.handwashingtorite.com Hand Condition Q2010, HanawashingEoriite PGss- TOWel)

(Circle 3
1mmu~.mmmml 2.Dry,cracked [{3.Dry) | 4. Healthy, rough skin | 5. Healthy, smooth
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The Safe Level Concept

Handwashing Frequency Selector

Place an [x] w you s ine Handwashing Per Employee Hour. Place an [X]. Insert this number at the of the res| column. g
are today... 2 Fill in adjoining boxes at the base of each column in .2 or .4 i )
[o] where you'll
— 3. Set operational based on management nes of handwashing level. Place an [o0].
Insert the actual per Employee Hour at the of the ng column. ,

FOODBORNE ILLNESS RISK

EMPLOYEE HANDWASHES PER HOUR

Our Handwashing Frequency Standard — Handwashes per employee per hour I:] Handwashes per customer served I:I
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Safe Level Employee Worksheet

Server
Event Prep Drive Thru Busser

Arrival
Pre/Post Break
Restroom Use

Task Change

Pre/Post Gloving
Nose/Facial Touch/Sneeze
Customer Contact
Departure

Totals

W =Wash / S = Santize Shift Total
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Motivating by Monitoring

* Feedback to employee

» Baseline for Continuous
Improvement

» System for proactive
auditing

“What gets measured gets managed.”
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Solution: SaniTwice.
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SaniTwice, Stations

Adds cleaning to kill power of
HEALTHY HANDS sanitizer at remote locations

Overcoming Underwashing™ "]a_r]dwaShir]gforlifeo




What Does Your Hand Look Like After SaniTwice?

Hand Print contaminated with E. coli Hand Print after performing SaniTwice
with 70% EtOH gel
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~ SaniTwice Research

(beef broth)

Soap & Water SaniTwice Soap & Water SaniTwice
Handwash No-Water Handwash Handwash No-Water Handwash
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TouchReady Surfaces: 26-Week View

Surface-to-Hand Contamination Safe Level Report

RLUs - Average reading of composite Dirty Dozen sample

> > - * » » » - 4 +
Safe Level
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Start Date:

Overcoming Underwashin

End Date:
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|dentify, Train & Monitor:

Prioritize hand-contamination surfaces (HACCP)

»

Main Menu
J F

OTRAC

nnnnnnnnnnnnn

BlorrAckL R
G ! = O%.-n . D)

m ISTRATE couuu ICATE

‘Wiebste: yuw bistrace com
MR!TPF!!"::M Support: sppod@bictrace <o uk
Help: baip fle

« ATP - The 25 second affect on training
 Personal Touch - Prioritizes handwashes

 Dirty Dozen - Prioritizes surfaces

1. Swab 2. Click and mix 3. Measurer

“Clean to sight & touch is no longer a sufﬁment standard

Overcoming Underwashing™
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Surface y Our Surface Claandiness Standard — ||
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Our Surface Cleanliness Standard —
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Xchange Zone

Establish the
lIl Customer

& Il Employee
Blockade

IIl/Contaminated Customer
Intervention Zone

IlVContaminated Employee .
Intervention Zone

Xchange Zone

Prime Xchange Zone




Integrated Hand Hygiene
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FIindings = Sanl Eranciscor Study

Management Matters!
- Culture of cleanliness & caring

- Standards & reporting

- Operating System/Continuous Improvement
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Findings — San Francisco Study

Process Control Matters!
"Sleep at Night" — Peace of Mind
Training

Reproducibility 24/7/365
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Enhancing The Culture of Caring

Sustainability Matters!

Five Restaurants Continue

Implement Safe Levels as standards

Minimize barriers

Modeling the Culture of Caring

Involve Health Inspectors

» Path of Continuous Improvement
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Present restaurants with patron advisory of hand hygiene leadership




The Caring Culture

Handwashing is the sl
repeated tangible act TouchReady Surfaces
of commitment,
coalescing the

new culture.

A compliance system
for the Person-In-Charge

Productivity Handwashing

Hands'Hn

is a Systematic
Integration of Priorities
1] Assess Risk
2] Establish Safe Level
3] Optimize
4] Train & Motivate
5] Monitor
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Plan, Build, Equip Supply

Operate

@ _GOJO)
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GlaxoSmithKline
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& mepastng softaare

SAN JAMAR

5 rl o Sale o Sanila
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- Jim Mann

- Executive Director
- The Handwashing For Lifes Institute

1216 Flamingo Parkway
Libertyville, IL 60048

- Jmann@handwashingforlife.com
- 1.800.446.3628
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